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INVEST !nvesting in and managing profit
generating businesses and partnerships.

SUPPORT Supporting the MMF (Regions & Affiliates)
with business generating opportunities.

CREATE Creating a‘cohesive business network’ of
Manitoba Metis business owners, to market
and promote Metis businesses.

LEVERAGE Leveraging opportunities to build
capacity (employment).

ACHIEVE Achieving financial Self-Sustainability
of the Metis Nation.

The Metis Economic Development Organization (MEDO) is
a for-profit business investment management firm working
with the Manitoba Metis Federation (MMF) to make key
business investment decisions based on generating profit

and building capacity for the Metis people of Manitoba
through employment and business opportunities. It began
operations in 2010 essentially as an initiative of the MMF’s
long-term economic development strategy.




Mission, Values, Vision

Mission/Purpose

MEDO, as a Metis Crown Corporation, is a business investment and
management firm that works with the Manitoba Metis government to
make key business investment decisions based on generating profit and
building capacity for the long term sustainability of the Metis Nation
within Manitoba.

Operating Principles

MEDO is committed to achieving its mission according to the
following principles:

* Striving for 100% MMF alignment.

* Focusing on profitable business operations & job opportunities for Metis.

* Ensuring total transparency.

+ Demonstrate solid operational understanding and management of the
business.

+ Building long-term equity for growth.

Business Model

The business model for MEDO is focused on five cornerstones:

1. Investing and managing in profit generating businesses and partnerships.

2. Supporting the MMF (including Regions & Affiliates) with business
generating opportunities.

3. Creating a'cohesive business network’ of Manitoba Metis business
owners, fo market and promote Metis businesses.

4. Leveraging opportunities to build capacity (employment).

5. Achieving financial Self-Sustainability of the Metis Nation.

Our vision is to foster strong, healthy and selfreliant Metis families, local
communities and businesses through a variety of ‘for-profit’ entities - so Metis
quality of life is comparable to that of other Manitobans and Canadians.
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